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The Concept
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dDCB Concept
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Effective 
Efficient

Short Term ATFM Measures
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dDCB

Time Based Operations

dDCB Trial
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STAM Concept 
Gap analysis
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Monitoring tools

FMP Monitor
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FMP Dash Board

11
©2011 The European Organisation for the Safety of Air Navigation (EUROCONTROL)



©2011 The European Organisation for the Safety of Air Navigation (EUROCONTROL)



©2011 The European Organisation for the Safety of Air Navigation (EUROCONTROL)



14
©2011 The European Organisation for the Safety of Air Navigation (EUROCONTROL)



©2011 The European Organisation for the Safety of Air Navigation (EUROCONTROL)



16
©2011 The European Organisation for the Safety of Air Navigation (EUROCONTROL)



20

ACTORS and ROLES
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FMP

•
 

Monitors his
 

Area of Responsibility
•

 
Has the expertise to assess

 
sector

 
load

•
 

Has the expertise to characterise
 

the 
issue (based

 
on 

occupancy/complexity/integrity)
•

 
Has the expertise to select relevant 
STAM measures
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Network Operation Manager

•
 

Monitors the overall
 

network balance & 
stability

•
 

Is an escalation
 

level
 

for FMP
•

 
Provides

 
FMP with

 
network opportunities

•
 

May implement
 

network solution to 
coordinate

 
multiple STAM application 

•
 

Is consolidating
 

data in the NOP
•

 
Support to Information Sharing

•
 

Is the relay
 

between
 

STAM actors
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Airline Operators
•

 
Is informed

 
in advance

 
of STAM application and 

throughtout
 

the process, to be
 

aware
 

of the 
situation and change plans at

 
their

 
discretion

•
 

May provide
 

enhance
 

data regarding
 

flight 
status

 
(e.g. APR)

•
 

Is informed
 

about the flights
 

subject
 

to STAM, 
possibly

 
with

 
their

 
associated

 
«

 
ATM cost

 
»

•
 

May prioritise
 

his
 

flights
 

when
 

subject
 

to 
STAM

•
 

Is fully
 

involved
 

in the post-ops
 

and strategic
 phases
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dDCB PROJECT TEAM

DFS
NATS
AENA
DSNA
DCMAC
Eurocontrol  

MUAC
CFMU
EEC/NET

Strong Institutional support

A PROJECT TEAM

1. A Project Team
2. A Methodology

• OSED
• Validation Process

3. Transparent Effort Accounting

dDCB Support to ODSG

ODSG Support to dDCB



STAM dDCB Work Shop
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Work
 

Shop with
 

FMPs
 

and Airspace
 

Users
1st March 2011 
Pollux

 
Conference

 
room

1.
 

SESAR dDCB
 

step 1: dDCB
 

initial requirements
2.

 
Discussion on the

 
operational process and requirements.

3. Road map for the implementation
4. November 2011 dDCB

 
trial presentation and discussion

Provisional
 

Agenda
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